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World 100 — Sample Questions

To prepare responses effectively for the W100 Questionnaire, please review the attached sample questions along
with the specified length of answers. This will ensure you're fully prepared to tackle the questionnaire.

Now you have been nominated it's time to submit your application! Unlike submissions you may have made to any
awarding bodies before, we appreciate brevity of answers as answering questions concisely can take a lot more
thought. As CIOs or CTO's we have to deliver complex information succinctly which in itself is a skill.

As Winston Churchill said "If you want me to speak for two minutes, it will take me three weeks of preparation. If you
want me to speak for thirty minutes, it will take me a week to prepare. If you want me to speak for an hour, | am
ready now."

W100 Sﬁbmission

First name (include any suffix) * last name *

st or Famil Name

Marlow Business Schoo




Company Background

Company Name

Company Name

Business Seclor

Business Sector

Number of technology personnel

Number of technologists

What is your company vision?

Company Vision

Marlow satellite - New York

Challenges

What innovative strategies have you implemented to drive digital
transformation within your organisation, and what measurable impact
have they had on the company's botiom line? *

Type Here: What innovative strategies have you
implemented to drive digital transformation within your
organisation, and what measurable impact have they had
on the company's bottom line? - Character Limit 1000

Describe a cthengm? technology-related problem you have
e

encounteed in your role and how you successfully navigaed around it or

resolved it *

Type Here: Describe a challenging technology-related
problem you have encounteed in your role and how you
successfully navigaed around it or resolved it? - Character
Limit 600

How do you foster a culture of Innovation and Confinuous Learning
within your technology team, and what inifiatives have your
spearheaded to develop and refain fop falent? *

Type Here: How do you foster a culture of Innovation and Marlow Business School - London
Continuous Learning within your technology team, and
what i ives have your spearheaded to develop and
retain top talent? - Character Limit 1000




Challenges

Can you provide examples of successful collaborations between your
technology team and other business units, resulting in enhanced
efficiency, producivity or revenue growth? *

Type Here: Can you provide examples of successful

collaborations between your technology team and other
g in enhanced efficiency,

productivity or revenue growth? - Character Limit 1000

How do you sty abreast of emerging fechnologies and industry frends,
and how do you integrate this knowledge info your sirategic decision
making process? *

Type Here: How do you stay abreast of emerging
technologies and industry trends, and how do you
integrate this knowledge into your strategic decision
making process? - Character Limit 600

How do you support the professioal growth and development of your
team members, especially those with aspirations for senior technoloy
management or entry into the C-Suite? Provide examples of initiatives. *

Type Here: How do you support the professioal growth
and development of your team members, especially those
with aspirations for senior technoloy management or entry
into the C-Suite? Provide examples of initiatives. -
Character Limit 1500

Challenges

How do you support new members of staff within your team during their
first 100 days, ensuring they quckly acclimate to company culture,
establish important rebﬂonséxps and are positioned for success? Provide
examles of initiafives. *

Type Here: How do you support new members of staff
within your team during their first 100 days, ensuring they
quckly acclimate to company culture, establish important
relationships and are positioned for success? Provide
examles of initiatives. - Character Limit 1000

Outline the process you would follow o create a cechnoiogiy roadmap
for your organisafion and how that forms part of the overall business

strategy. *

Type Here: Outline the process you would follow to create
a technology roadmap for your organisation and how that
forms part of the overall business strategy. - Character
Limit 600

What would your next logical career step be and what additional
hnowledge, menforing, experience or qualification will help you attain
that? *

Last Question: What would your next logical career step
be and what additional knowledge, mentori

experience or qualification will help you attain that? -
Character Limit 500
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Marlow Business School - London




Thank You - You have now
completed all questions

This completes your application

www.marlowbusinessschool.com



